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Data Covered by this Policy

This policy covers data collected as part of the ongoing Veterans Aging Cohort Study (VACS) that includes 8 VA sites (Manhattan/Brooklyn, NY; Bronx, NY; Houston, TX; Los Angeles, CA; Pittsburgh, PA; Atlanta, GA; Washington, DC; and Baltimore, MD).  It also covers data from the Veterans Aging 5 Site Study (VACS 5) and the Veterans Aging 3 Site Study (VACS 3).  It does not include data collected by other means (i.e., VACS Virtual Cohort or data assembled solely from national databases such as the Immunology Case Registry or the HCV Case Registry).

Single Site Data Analyses

While sites may want to receive site specific summary reports for internal use, unless unanimously granted a specific waiver of this requirement from the Steering Committee and Site PI/CoPI Committee, all participating sites in VACS agree to forgo publication of any single site data taken from VACS. All analyses submitted for publication from this study will include relevant available and valid data from all participating sites. 

Authorship Eligibility

All VACS Site PIs and Co-PIs or their designee and participating members of VACS science committees will be given the option to participate in any paper that uses VACS data within two years of the completion of the study or the end of funding of the study (which ever comes later). After this time the project PI (Amy Justice) will determine authorship eligibility on subsequent papers using VACS data unless these are written with public domain data. However, an opportunity to participate is not a guarantee of authorship. 

Qualification for Authorship

In order to qualify as an author the individual must fulfill standards agreed to by the International Committee of Medical Journal Editors (originally known as the Vancouver Group). These are:

Authorship credit should be based only on substantial contributions to (a) conception and design, or analysis and interpretation of data; and to (b) drafting the article or revising it critically for important intellectual content; and on (c) final approval of the version to be published. Conditions (a), (b), and (c) must all be met. Participation solely in the acquisition of funding or the collection of data does not justify authorship. General supervision of the research group is also not sufficient for authorship. Any part of an article critical to its main conclusions must be the responsibility of at least one author. (International Committee of Medical Journal Editors. Uniform requirements for manuscripts submitted to biomedical journals. N Engl J Med 1991;324:424-8.)

Providing data or participating in a committee alone is not sufficient, it only insures that you will have the opportunity to qualify for authorship by participating. This opportunity will be made available by email contact to all site PIs and Co-PIs and other participating VACS scientific collaborators. The contact will include an analysis proposal on a standardized form available from the VACS website (vacohort.org). A one-week deadline for abstracts and a two-week deadline for papers for affirmative responses would be included. All nonresponders will be contacted by a pre-arranged method to confirm receipt of first request and their interest (i.e., fax, repeat email, or phone). Site PIs and Co-PIs will have the responsibility to circulate the proposals to individuals that they think should have an opportunity to participate. Those responding within two weeks of circulation of the proposal with the author(s) of the proposal and other individuals deemed appropriate by the author(s) of the approved proposal will be placed on a writing committee. The writing committee will meet by conference call, email or other appropriate means to discuss the progress of the paper. Once the paper is ready for submission and has been reviewed by all authors, it will be submitted to the Authorship Review Committee (a rotating subset of the Steering Committee and the Study PI). 

Publication Review Committee

Submissions to the Publications Review Committee can be electronic and must include 1) the final version of the paper, 2) an author-by-author justification using the Vancouver criteria, and 3) the requirements for submission for the journal chosen for submission (pdf file or the address of the webpage where these are summarized).  Within 2 weeks of submission, members of the Authorship Review Committee will review the manuscript for content, presentation, and authorship and notify the coordinating center in West Haven.  Decisions of the committee may be appealed once if further justification of content or author list can be made. 

The Authorship Committee Membership will rotate from members of the Steering Committee, but at all times there will be 5 members: one member will be either the PI or the CoPI, a representative from NIAAA, a representative from the Site PIs and from the Site CoPIs and a methodologist:

The current members are:

Amy Justice (PI and methodologist)

Joseph Conigliaro (CoPI)

Dave Rimland (Site PI)

David Lead (Site CoPI)

Kendall Bryant (NIAAA Representative)

Abstracts

Due to inherent time constraints, the protocol for abstracts will be more abbreviated. The steering committee and Site PIs/CoPIs will have a one-week interval from time of submission to accept or reject an abstract and make any suggested comments.  The authors of the proposal will be the authors on the abstract, unless the steering committee and Site PIs/CoPIs feels others should be added.  The steering and Site PIs/CoIs then have one additional week to recommend names for the paper writing committee.   Once the paper is ready for submission, it must be submitted as above to the Publication Review Committee.

Substudy Proposals

Proposals for additional data collection (including additional testing of stored specimens) will follow the same protocol and complete the same submission form as those proposing additional data analyses.  If the data collection is expected to result in a single manuscript, that manuscript should be described in the original submission and the writing committee will be formed at that time. If multiple manuscripts are anticipated, these will have to be proposed separately at the time the data is ready for analysis.  Anyone having successfully proposed and completed a substudy data collection will have right of first refusal to lead subsequent papers based primarily upon this data, so long as they adhere to their original submitted timeline (see Contingencies below).  Two weeks will be allowed for initial proposal reviews.

Contingencies

Should the lead author of a proposal fail to submit a paper for review within the time window described in their original proposal timeline, they will be granted a 3-month grace period.  If at the end of that grace period no paper is ready for submission, the PI, in consultation with the writing committee for the project and the Publications Committee, will have the authority to designate a new lead author on the manuscript and to revise the members of the writing committee.

Based upon formal review of the infraction by the Publications Committee, failure to comply with the authorship rules as stated in this policy may result in the necessity of a withdrawal of an unpublished abstract or manuscript or the formal partial or complete retraction of a published abstract or manuscript.  It may also disqualify the first author from future work with our cohort.
